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PLAN Is the plan clear and easy to understand?

The plan is logically constructed and easy to understand. Whether it can produce the targeted
outcomes is another question.

VISION Is the Vision clear, appropriate and feasible?

The Vision is clear and appropriate whether feasible is dependant upon the maintenance of
adequate funding levels.

MISSION Is the Mission clear appropriate and feasible?

The Mission as stated is clear however the Department’s mission should go beyond simply
supporting Tasmania’s development by ensuring effective management of natural resources, to
supporting the industries that utilise our natural resources.

The question of whether the Mission is feasible is again contingent upon the commitment of
adequate resources, principally staff, and the maintenance of the DPTW Budget at least at 2005-
2006 levels in real terms to support the identified “Core Activities” and “Priority Areas”.

OUTCOMES Are the Outcomes clear appropriate and feasible?

The outcomes are clear and appropriate. Again the question of feasibility is entirely dependant
upon the provision of adequate levels of funding to ensure the key services required to achieve the
outcomes are not compromised.

In relation to Outcome 3 Quality information to support land use and management decisions.
Collecting, analysing and storing data is in a large part dependant upon the effective utilisation of
state of the art computer systems. For DPIW to achieve outcome 3 there is an urgent need to
update the Department’s computer systems.






